
Cohley Brief | Achieve


Cohley Brief | FDR

Cohley Creator Style Guide | Achieve




Cohley Creator Style Guide | FDR


˝Achieve Pre-Interview˛ Template


˝FDR Pre-Interview˛ Template


˝Achieve Growth Asset Request˛ Template




˝FDR Growth Asset Request˛ Template


 ˝Achieve Master List of Interview Questions˛




 ˝FDR Master List of Interview Questions˛



˝Story Arch˛ Template


 ˝Achieve Performance Metrics Tracker˛




 ˝FDR Performance Metrics Tracker˛


Content Machine Framework Playbook




https://www.figma.com/board/eOMvi804qCdSO4V3tgFkne/Client-Member-Testimonial-Production-Workflows?node-id=221-1186&t=suZfv47T1XseKOoe-4








https://docs.google.com/document/d/1En-liBc72QtA8rUPzQBzG_DSL0diyHlzOg1d1nEPY2s/edit?usp=sharing



Brand Owned

Social Owned

Compliance

FDR Client/Creator

Social/Brand Collab

Stakeholder Input

Jess

Mo/Layla
Niki

Compliance

Natsha

Stakeholder

Key

Compliance

Needs approval from Natasha, Cali, Mo, Layla, Growth, LCM, etc.



Client Selected


Phase 1: Onboarding & Narrative Design

Draft a "Story Arch Outline", Broll Shot List & Interview Questions





Content Plan Approval Required



Revisions

Phase 2: Content Creation

Member is invited to a scheduled Live Interview on Riverside





Talking Head Interview Capture with Member on Riverside





Delivers Requested Broll and other assets on Cohley




Timeline [2 Months]

Phase 3: Post-Production & Review Phase 4: Delivery

Cohley assets transferred to AIR.inc & LucidLink




Edit Longform "Story Cut V1" from the interview + B-Roll assets.





Asset Approval Required



Member is asked for more coverage


Rejected

Refine Longform Cut



Accepted

Delivers Requested additional coverage on Cohley




Video Approval Required



Revisions

Final Longform Delivered


Approved

Pay Member via Cohley


Post Mortem Chat


Update Cohley Briefs


Longform Delivered to Fabian for Social Cuts





Approved

Growth can collab w Fabian to determine what cuts could be used in collaboration





Bring performance metrics to this post mortem chat



Fill out a ˝Story Arch˛ Template


Connect w SEO on identifying keywords for this story





Run this story, and keywords through AI against the brand messaging guidelines & master list of interview ?s to pull most relevant interview questions











Use ˝Master List of Interview Questions˛



Use ˝Messaging Guidelines˛


Connect w Growth on indentifying different hooks or taglines to capture and test







Growth can provide different hooks based on current learnings



˝Growth Asset Request˛ Template


 ˝Performance Metrics Tracker˛


Cohley BriefUse filled in ˝Story Arch˛ Template


Cohley Brief Submitted to Platform



Top 3 Applicants Selection


Schedule Interview with a Top Applicant




[Application Period]


Draft Interview  Docs




Brand & Social Approval




Interview Candidate


Brand & Social Approval




Rejected

Client Acceptance Required



Accepted

Rejected

Applicants Vetted


Approved

This will be driven by [PM?Mo?] & Compliance? FDR & Achieve or FDR&Resolution and PL + HE may need different Drivers?

Requirements:
Actual Member/Client
Started with over $15k Debts
Graduation Date between 20xx-20xx
Used/Using a current program offering













Applies to the Cohley Brief




Member is invited to specific Cohley Brief





Approved Client  is Selected


Approved
Cohley Brief Plan Updated




Add to brief
add that there may be a pre interview 15-30 minutes




Ideally we pick people who are near an office, and/or who are open to doing more content with us beyond this for other initiatives in the future, nuture them throughout the process




Notes from Jess:
Creators expectations on what effort from them needs to be paid, and around when theyˇre usually available






Use  ˝Pre-Interview˛ Template


Cohley BriefCohley Creator Style Guide


Brief & Assets Materials

Section 3

Client Testimonial Production Workflow | Cohley

Client Testimonial Candidate Pipeline Process | Cohley

https://www.figma.com/board/eOMvi804qCdSO4V3tgFkne/Client-Member-Testimonial-Production-Workflows?node-id=221-1186
https://docs.google.com/document/d/1En-liBc72QtA8rUPzQBzG_DSL0diyHlzOg1d1nEPY2s/edit?usp=sharing

